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以期对 YS 公司的长期发展提供启示和借鉴。 
本文首先对当前公司战略研究文献进行了综述，总结了公司战略选择的四
个重要原则和战略分析方法，包括 PEST 分析、波特五力分析和 SWOT 分析等。
本文以 YS 公司作为研究对象，介绍了 YS 公司的发展和经营现状和前景，总结
了 YS 公司“客户资源”、“技术人才”、“行业经验”以及“创新能力”四大







































In the past, traditional financial institutes serve only institutional clients and high 
net worth individuals due to cost concerns. However, the fast developing new 
technologies make it possible to serve individuals by lowering the cost and consumer 
banking turns to be the new driver of economy. Another wave of financial 
development based on high-tech is on the way, sketching the imaginary space filled 
with information technologies and finance. Given above, this essay launches a 
systematic and in-depth analysis of development strategy of YS Company by 
employing management theories in order to provide enlightenment and reference for 
its long term development. 
This essay begins with literature review on corporate strategy and promotes four 
principles and analysis methods on strategy, including PEST analysis, Porter’s Five 
Forces Model, and SWOT analysis. This essay concentrates on YS Company and 
introduces company history, current status and future prospects, extracts four principal 
competitive advantages, i.e., customer base, skilled personnel, industry experience 
and innovation ability. The PEST analysis reveals that “Internet+fiance” mode in form 
of Fin-Tech is fast developing and is to be the next opportunity for information 
technology industry. Meanwhile, Porter’s Five Forces Model unveils the competition 
intensity in-and-outside YS Company, covering peers, potential challengers, 
substituting products, seller and buyer bargaining power. Based on above, this essay 
carries on SWOT analysis and targets at SO strategy. This is, to maximize advantage 
and expand market share by establishing financial service ecosystem as a Fin-Tech 
company. After that, three steps are put forward to achieve that development strategy 
goal. That is, to build up an outsourcing system of asset management for private 
placement so as to enter financial market, to structure an operating service platform 
for financial institutes and to erect an online ecosystem of financial services. Finally, 
supporting measures are introduced. 
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正在持续扩大，2013 年为 40.5 亿美元；2014 年为 122.1 亿美元，增长 201.5%，
其中 11%的资金为 A 轮投资；2015 年融资规模进一步扩大，超过 200 亿美元，
增速达到 66%。总结来看，金融行业里的每次重大变革背后都会有信息技术进
































目前 YS 公司所处的环境和自身发展所面临的问题，综合运用 PEST 分析、波特







和战略分析方法，包括 PEST 分析、波特五力分析和 SWOT 分析等。 
第三章在介绍了 YS 公司的发展概况后，首先通过 PEST 模型分析了公司发
展的外部环境，并应用波特五力模型分析了公司当前的竞争环境，由内而外全
面揭示 YS 公司的整体情况，突出制定企业发展战略意义。 
第四章在第二、第三章的基础上，对 YS 公司进行 SWOT 分析，并在 SWOT 分
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